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Cantley River and Rail Working Group

Report by Head of Development and Regeneration

	Summary:               This report outlines the activities to date of the working group set up to investigate the feasibility of developing river/rail links to the sugar beet factory at Cantley.
Recommendation: That the report be noted. 


1
Background
1.1
At the Planning Committee meeting on 3 April 2009 members resolved to grant planning permission for an extension of the sugar beet factory at Cantley to allow for the processing of raw cane sugar.  The raw cane sugar would be transported to Great Yarmouth Outer Harbour by ship and thence by lorry to Cantley.

1.2
Members were of the view that the Cantley site is well located in terms of rail and river and that all possible efforts should be made to develop the feasibility of alternative methods of transportation of the raw cane sugar.

1.3
In resolving to grant planning permission, Members resolved that a Section 106 Legal Agreement should be entered into requiring the setting up of a working group to investigate the feasibility of developing river and/or rail transport and that the group should produce a report that would be available for scrutiny.  The group would report back to the Planning Committee at six month intervals, commencing six months from the date of the planning permission.

1.4
The planning permission was issued on 2 June 2009.
2
The Working Group 

2.1
The working group was set up in July.  It comprises the following members:

Broads Authority:

Chairman Planning Committee (Member – Candy Sheridan)

Vice Chairman Planning Committee (Member – Murray Gray)



Development Management (Officer – Cally Smith)



Waterways (Officer – Adrian Vernon)

Great Yarmouth Borough Council:
Member (to be appointed)



Economic Development (Officer – Peter Wright)

Norfolk County Council:

Member (Brian Iles)



Transportation (Freight) (Officer – Owen Jenkins)

Port Authority


Harbour Master (Bryan McNamara)

British Sugar plc:


Environmental Manager (Ian Redhead)

2.2
The constitution of the working group is set out by Section 106 Legal Agreement and members of the group have technical expertise.

2.3
Terms of reference were agreed at the meeting on 21 July and Dr Murray Gray was appointed Chairman.

3
Actions of the Group

3.1
Preliminary works to investigate the feasibility of the river transportation option had been undertaken by British Sugar plc, assisted by staff of the Waterways Directorate, and the information gained has been made available to the group.

3.2
The working group has met three times and in addition a boat trip from Cantley to Great Yarmouth Yacht Station was undertaken on 13 August 2009.  This was to enable members of the group to familiarise themselves with the issues pertaining to river transport, particularly the constraints represented by the chain ferry at Reedham, the railway bridge at Reedham and one of the two road bridges at Great Yarmouth.  The group was accompanied by a former mud pilot with considerable experience of use of the waterways for freight and much useful information was obtained.

3.3
There have been preliminary discussions with the Department for Transport (DfT) regarding the availability of grants for the development of a freight facility and information provided on consultants who have successfully bid previously for such monies.

3.4 The group has decided that it would be appropriate to engage consultants to pull together the information and an initial assessment of the options.  A study brief has been prepared setting out the project requirements in terms of investigating the feasibility of developing river and/or rail transport to the Cantley factory.  This has been submitted to the appropriate consultants as identified at 3.3 above and a decision on the successful bidder will be made in mid December.  The work will be completed by the end of February 2010.

3.5 Following completion of the initial feasibility study, and depending on the outcome and recommendations, the group will consider how to take the project forward.

4
Financial implications
4.1
There are costs associated with the group, particularly in respect of the engagement of consultants.  British Sugar plc has contributed a sum of £5,000 towards the costs of the group and Norfolk County Council have undertaken to part-fund the study.  The remainder will be found from the other group members, including the Broads Authority.
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